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THE VISION 

AWDF’s vision is for women to live in a world 
where there is social justice, equality and 
respect for women’s human rights.  

THE MISSION 

AWDF’s mission is to mobilise financial, human, 
and material resources to support African 
women and the work of the African women’s 
movement to advance women’s rights and 
gender equality in Africa.   We believe if 
women and women’s organisations are 
empowered with the skills, information, 
sustainable livelihoods, opportunities to fulfill 
their potential, and the capacity and space to 
make transformatory choices, then we will have 
vibrant, healthy and inclusive communities. 

AWDF GRANTMAKING

Since its inception, AWDF has provided USD 28 
million in grants to over 1200 women’s organisa-
tions in 42 African countries.  To make 
this possible, AWDF draws resources from 
individuals, corporations, foundations and 
governments.  In addition, AWDF provides 
capacity building support to 
women’s organisations across Africa. 

ECONOMIC EMPOWERMENT AND 
LIVELIHOODS

The theme  of Economic Empowerment and Live-
lihoods (EE&L) is central to the creation of gender 
equality, social equality, and obtaining the vision 
of creating vibrant, healthy and inclusive com-
munities. The aim of the EE&L theme is to 

focus on supporting organisations that are inno-
vating new strategies around African women’s 
economic and food security, and environmental 
issues such as agriculture,  climate change, and 
economic justice.  These efforts may result in pro-
jects that support economic security, skills devel-
opment and training, and positive legislative and 
policy frameworks for African women. As you will 
find throughout this report summary, a strong 
focus is placed on funding livelihood generation 
for women, which is central to this thematic area. 
More specifically, EE&L focused on provid-
ing income generating activities to wom-
en through local women’s organisations.  
Such organisations will seek to achieve the goals 
set by AWDF, and therefore, contribute to wom-
en’s rights and gender equality. 

In particular, the empowerment and capacity 
building of women and women’s organisations 
is critical for social equality and healthy commu-
nities. While focusing on women’s economic em-
powerment, EE&L directly meets the Millenium 
Development Goals (MDGs),  as women’s empow-
erment is a prerequisite for sustainable devel-
opment and pro-poor growth.1  As it relates very 
well with the MDGs, owing to an impact on pov-
erty reduction, equal opportunities, and food se-
curity, the thematic area is crucial in developing 
social equality and well being on the continent. 

 
 

1 OECD (2012) https://www.oecd.org/dac/
povertyreduction/50157530.pdf (accessed 2016)

The African Women’s Development Fund (AWDF) was launched in June 2000 to support 
the work of women’s organisations that promote women’s rights in Africa.  

AWDF is the first Africa-wide feminist grantmaking organisation of its kind.

OUR ORGANISATION
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ABOUT THE EVALUATION

This abridged report summarises an evaluation 
of the EE&L theme.  The evaluation had the 
objective to assess the performance of this the-
matic area from 2001 to 2011.  The evaluation’s 
goal is to measure qualitative and quantitative 
gains in the lives of women and women’s organi-
sations, and to examine the approach and scope 
of implementation.  Furthermore, the evaluation 
draws lessons from the interventions, to provide 
recommendations to strengthen the thematic  fo-
cus.   Finally, the evaluation assesses efficiency 
and effectiveness of the approach and  contribu-
tions to the development of the women’s agenda 
of economic security in Africa.  

METHODOLOGY AND APPROACH

The evaluation was carried out by Dr. Rudith 
Sylvana King along with supporting consultants 
Professor Imoro Braimah and Mr. Owusu 
Amponsah.  The method of evaluation used was 
both a desk review and field interviews, includ-
ing two country visits, and email interviews in six 
countries.  Out of 187 organisations 

from 18 African countries that received AWDF 
grants from 2009- 2011, 41 grantees from 
Ghana and Uganda were selected by the evalua-
tion team for a visit, as these countries have the 
largest number of grantees (108 for Ghana and 28 
for Uganda).  There were varying sizes from USD 
1000 to USD 100,000, and the organisations re-
cieving the grants were given a set of questions.  
The evaluation team targeted fifty-five (55) 
grantees from 16 countries through email ques-
tionnaires in order to collect the needed informa-
tion for the evaluation. 

The concept of the Theory of Change (TOC) was 
used to analyse the outcome of the impact of the 
thematic area (see page 5 for an illustration).  The 
TOC is as an evaluation tool used to determine the 
chances of arriving at the desired impact given 
the immediate outputs of a project/programme, 
and possible pathways to change from the 
programme’s outputs to the expected outcomes, 
and finally, to the intended impact.



THEORY OF CHANGE

Below is an illustration to highlight the TOC process as it relates to this project. The Theory of Change (TOC) 
is an evaluation tool to determine the chances of arriving at the desired impact given the immediate outputs 

of a project/programme.  This is also known as the Review of Outcomes to Impacts (ROtI) analysis.
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KEY FINDINGS

RELEVANCE OF THE PROJECT

The EE&L thematic area was found to be highly 
relevant to the achievement of AWDF’s mission.  
Evidence from the field points out that the 
EE&L thematic area, through funding women’s 
organisations that support the sustainability 
of women’s livelihoods,  has contributed 
significantly to poverty reduction, and the 
recognition of women in their society, and 
hence, women’s empowerment at both the 
household and community levels. 

This empowerment includes access to resources, 
claiming rights, and improving other opportunities 
such as access to leadership positions and diversity 
of household income.  The evaluation found that 
the EE&L thematic area was very critical to these 
aspects of empowerment, and the EE&L theme 
improved several conditions for women throughout 
the continent  (see figure below).  

ADDRESSING 
RELEVANT

NEEDS: 
GUARANTEEING WOMEN’S 

RIGHTS 

IMPROVING 
EMPLOYMENT 

AND OTHER 
OPPORTUNITIES

RECOGNITION OF 
WOMEN IN SOCIETY

EQUITABLE 
ACCESS TO ASSETS 
AND SERVICES 

POVERTY REDUCTION

EMPOWERING 
WOMEN
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KEY FINDINGS

WOMEN’S 
EMPOWERMENT

INCOME GENERATING 
ACTIVITIES DIVERSIFIED 

AND ENHANCED 
HOUSEHOLD SOURCES 

OF INCOME

PARTNERSHIP AND 
VOLUNTARISM CREATED 
AT THE LOCAL LEVEL IN 
SUPPORT OF WOMEN’S 

EMPOWERMENT GRANTEES HAVE 
EXPANDED LOAN 

PORTFOLIOS 

WOMEN ARE 
INVOLVED 

IN DECISION 
MAKING 

PROJECT IS EFFICIENT AND 
EFFECTIVE

The efficiency of AWDF’s approaches to the EE&L 
project eventually leads to the theme’s overall 
effectiveness. These efficient approaches enabled 
the fund to achieve significant results with minimal 
resources.   

These cost saving measures included: 
collaboration with partner NGOs, AWDF’s 
support for local livelihood activities, the 
careful revision of grantees’ budgets to 
make them more realistic, and the support 
of local leaders (traditional authorities and 
District Assembly members).  The impact of 
the projects are summarised in the figure below.  

The effectiveness of the EE&L theme was attributed 
to several factors, including AWDF’s integrated 
approach to women’s rights issues.  This integrated 
approach,  in addition to funding, interventions, 
and cooperation with NGOs,  resulted in an effective 
impact.   

However,  in general, the evaluation found 
mixed results regarding the use of the grants by 
grantees.  While the large grant recipients showed 
better prospects of sustaining the benefits of the 
grants, small grant recipients benefited from the 
remarkable improvements experienced by project 
participants.  The grants were used as “Jump 
Starters” by organisations, to leverage support 
from other donors, and thus attracting new 
members and potential future funding. 

The EE&L focus to provide for income 
generating activities through local women’s 
organisations, created an ability for women 
to contribute to the household income and 
enhance income diversity.  

 

LOANS ARE USED 
AS 

JUMPSTARTERS 
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GRAN TEES SPOTLI GHT:

 AWDF support for the EE&L thematic area has helped organisations such as the 
Association of Ugandan Professional Women in Agriculture and Environment.  

The organisation used the funds provided by AWDF to leverage other funding from donors to scale 
up their activities and to reach out to women in other communities outside Kampala. 

Fish mongers in Accra, Ghana, were trained by the Global Initiative on Rights and Development 
and were able to increase their income from an average of GH20 a week to GH40. 

Members of the Tiehusama Shea Butter Processing increased income from GH70 per week to 
GH200.  The Association now offers loans up to GH500 to members, an increase from an initial 

amount of GH100.  Members have better access to health care, and some have supported
 children to complete Junior High School (JHS), Senior High School (SHS) and Tertiary Education.

The Christian Partners Development Agency (CPDA) in Kenya has increased employment and 
earnings among young women in Vihiga County where they operate.  The youth have also 

been equipped with necessary life skills.  AWDF’s grant has enhanced the CPDA’s chances of work-
ing with other funding agencies like the Kenya Community Development Fund (KCDF).  

SOS Addis in Ethiopia has created job 
opportunities for unemployed women and generated incomes for members from plastic 

waste collection.  

The ability for women to contribute financially leads to the recognition of women as decision makers at the 
household and community levels, a critical step in women’s empowerment, and the establishment of equality 
in communities. 
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AWDF acted strategically to promote the sustainability of the project and the 
thematic area. Measures were introduced to minimise the effects of the risks on the 
sustainability of the project outcomes and the transition from outcomes to impacts. 

Pro-active planning 
for socio-political       
 risk factors 

Capacity 
building 

programmes for 
grantees

Collaboration 
with local NGOs

Establishment of 
endowment fund

CONTRIBUTIONS TO SUSTAINABILITY 

Several factors contributed to AWDF producing a 
sustainable outcome from the EE&L theme.  

Firstly, AWDF was able to minimise socio-political 
factors hindering the sustainability of the program 
such as insufficient stakeholder membership, 
and negative attitudes of men and communities 
against the women.    AWDF also carefully selected 
grantees using critical guidelines to measure the 
proposals submitted.   

Long term sustainability is attributed to the pro-
grams receiving sufficient ownership from 
the stakeholders.  Collaboration with 
partner NGOs, coupled with capacity 
building programmes on financial man-
agement and enterprise development, 
organised for the grantees contributed to decreas-
ing the effects of limited resource mobilisation of-
ten experienced by African women’s organisations.  
Another critical contribution to the theme’s longe-
tivity is AWDF’s establishment of an en-
dowment fund for future grant making 
projects. Also, AWDF has implemented commer-
cial projects to generate independent resources 
and to sustain grant programmes. 

IMPINGEMENTS ON SUSTAINABILITY

There were also barriers to sustainability.  These in-
cluded socio-political factors including insufficient 
stakeholder ownership and negative attitudes of 
men and communities against women.    Another 
risk to the sustainability of the project was the 

limited capacity of the grantees to manage grants 
effectively. However, this was reduced through 
partnerships and capacity building.  A major issue 
influencing sustainability is the limited number of 
grants AWDF is able to give each year and environ-
mental factors affecting grantees whose income 
generation activities rely on farming, and 
therefore, are susceptible to weather changes. 

EVIDENCE OF INEFFECTIVENESS

Some evidence that the EE&L theme was not ef-
fective can be found in the following examples.  

In Ghana,  the Centre for Integrated Development 
Foundation (CIDEF) in Salaga, in the Northern 
region, and the Active Vocational Centre in the 
Volta region, could not provide start-up capital for 
the women they trained.  There were also issues 
with funding for monitoring and evaluation.  For 
example, SPINnet Textiles and Garment Cluster 
in Accra, Ghana, were not able to follow up with 
their work with several women because of a lack 
of funds available for monitoring and evaluation. 

SUSTAINABILITY
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GRANTEE 
SPOTLI GHT: 

T h e  A s s o c i a t i o n  o f  Wo m e n  w i t h  D i s a b i l i t y  ( AW D )  i n 
t h e  B o n g o  D i s t r i c t  o f  G h a n a  s h a re d  h ow  t h e  AW D F  g ra n t 

h a s  g i ve n  t h e m  co n f i d e n ce  to  t r y  n ew  fo r m s  o f  l a b o r.   AW D  wa s 
g ra n te d  t h e  s u m  o f  US D  2 , 0 0 0  i n  2 0 0 9  to  s ta r t  a  revo l v i n g  f u n d .   

I n te re s te d  m e m b e rs  o f  t h e  a s s o c i a t i o n  we re  g i ve n  l o a n s  o f  G H C  3 0 
e a c h  to  s ta r t  p et t y  t ra d i n g .  M e m b e rs  a re  n ow  a b l e  to  s u p p o r t  t h e i r 

c h i l d re n  to  a cq u i re  l e a r n i n g  a i d s  i n  s c h o o l  a s  we l l  a s 
co n t r i b u te  to  h o u s e ke e p i n g .  T h e  m o s t  i m p o r ta n t  i m p a c t  o f  t h e  AW D F 

g ra n t  to  t h e  wo m e n  i s  t h a t  t h ey  h a ve  b e e n  a b l e  to 
re g a i n  t h e i r  d i g n i t y. 

T h e  C h i l d re n  w i t h  Fu tu re  i n  Za m b i a  h a s  co n t r i b u te d  to  re d u c i n g 
i l l i te ra c y  l eve l s  f ro m  8 4 %  i n  t h e  Lu m wa n a  a re a  b e fo re  t h e 

i n te r ve n t i o n  to  3 4 %  a t  t h e  e n d  o f  t h e  p ro j e c t .   Wo m e n 
h a ve  n ow  b e co m e  t h e  a g e n t s  o f  t h e i r  ow n  d eve l -

o p m e n t  a n d  ca n  n ow  s u p p o r t  t h e i r 
fa m i l i e s  e co n o m i ca l l y. 

Women become 
decision makers 

and leaders in 
the household 

and community

CATALYTIC ROLE AND 
REPLICATION

Partnership and 
voluntarism 

created at local 
level

Women 
contribute 

to household 
income

Women’s social 
and economic 
empowerment 

supported

Program 
success and 
visibility of 

participation

Women 
participate 
in income 

generating 
activities
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LESSONS LEARNED

FUNDING

Funding  was  a  m a jor  barr ier  for  a  num-
ber  of  o rgani s ati ons  targeted for  grants, 
as  wel l  as  th e i nabi l i ty  of  organisations 
to  repo r t  th e i r  s uccesses.  Due to  this 
lack of  fu nd i ng ,  AWDF  proactively  began 
an endow m e nt fund,  which strengthens 
AWDF’s  ab i l i ty  to  make resources 
avai la ble  fo r  EE& L grant  mak ing work . 

ORGANISATIONS  AN D 
PARTNERSHIPS  MAT T E R

I t  is  cru c i al  to  fo rm partnerships  with 
loca l  NGO s ,  i n  o rder  to  reduce the costs 
and r isk s  of  th e projects.  Larger  N G Os 
are  wel l  e stab l i s hed to  make a  great-
er  impa ct  th an the smaller  ones,  while 
sma ller  o rgani s ations  with weak capac-
ity  ca n be p rovi d ed with further  sup -
port  to  stre ng th en their  abi l i ty  to  work 
with wo m e n’s  g roups.  AWDF  is  unique in 
working  w i th  s m all  and remote organisa-
t ions,  and  i s  th e refore,  able  to  reach out 
to  many wo m en a cross  the continent.   I t 
was dis covered  that  trade -based organ-
isations  wo r k i ng  with credit  schemes 
were ab l e  to  i m pa ct  several  individuals 
at  one t i m e ,  p roviding sustainable  in-
come a nd  e m p owerment  to  a  mult itude 
of  indivi d u als .  W hile  the large N GOs 
made a  g reate r  i mpact,  the smaller  ones 
could b e  as s i sted more than once,  and 
they a re  re q u i red to  work with the larger 
organis ati o ns . 

E N TREPRENEURS,  MICRO CREDIT AN D 
L IVELIHOODS FOCUS  

Much can be l ear n ed and sustained 
working  w i th  i nd ividual  women who 
have entrep re neurial  experience.   Those 
groups w h i c h  fo c used on entrepreneurial 
act ivit ie s  and  i ncluded petty  commercial 

traders,  have more ski l ls  and are  more 
l ikely  to  sustain  gains  from grants  re -
ceived,  and extend the benefits  to  oth-
er  members,  groups,  and organisations.  
Also,  the micro -credits  have played 
essential  roles  in  the empowerment  of 
women.   Those groups that  esta bl ished 
micro credit  schemes were performing 
creditably  well .   Those project  par-
t ic ipants  who invested grants  in  their 
exist ing l ivel ihood activit ies  showed 
evidence of  effect iveness  and 
sustainabi l i ty.

EVALUATI O N AND  MO NI TO RING

Central  to  the success  of  the project 
and the prospect  of  future  funding, 
programmes require  regular  monitoring 
and evaluation.  However,  not  al l  organi-
sations  have the funding and abi l i ty  for 
this,  therefore,  i t  was dif f icult  to  ob -
tain  quantitat ive  information from the 
grantees.  This  lack of  funding and train-
ing should be central  to  considering 
future  projects  and training grantees  to 
begin documenting and archiving their 
stories.  

T h e re  we re  l e s s o n s  l e a r n e d  w h i c h  ca n  e n h a n ce  t h e  f u tu re  a n d  s u s ta i n a b i l i t y  o f  t h e 
E E & L  t h e m e .     T h e  eva l u a t i o n  co n c l u d e d  t h a t  w h i l e  t h e  E E & L  t h e m e  wa s  s u cce s s f u l  i n 

g ra n t m a k i n g ,  t h e re  a re  s eve ra l  l e s s o n s  to  co n s i d e r. 
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MOVING FORWARD

La ck of  ad eq u ate  funding for  women’s 
r ights  o rgani s ati ons  was considered to 
be a  maj o r  bar r i er.  I t  was suggested that 
spreadi ng  re s o u rces  thinly  among nu-
merous g rantees  is  less  suff ic ient,  and 
therefore ,  i t  was  recommended that 
AWDF co ns i d er  covering a  l imited number 
of  grante es  w i th  adequate grant  money 
to  rend e r  th e  benefits  s ignif icant.  Also, 
i t  may b e  benefi c ial  to  provide grants  to 
ver y  sm all  and  vulnerable  organisations 
more than o nce.  I n  addit ion,  i t  was noted 
that  enco u rag i ng  small  organisations  to 
partner  w i th  l arger  N G Os could be 
benefic i al .

Beca use  of  th e  s uccesses  of  work ing 
with en tre p reneurs  and credit-based 
schemes ,  i t  i s  s u ggested that  AWDF  fo -
cus  on var i o u s  fo rms of  credit  schemes 
to  supp o r t  m u l t i ple  group members  as 
wel l  as  wo r k  w i th entrepreneurs  who are 
able  to  s u cces s fu l ly  manage the funds. 
I t  wa s als o  s u g ge sted that  future  grants 
with th e  EE& L th eme should encourage 
tra de -bas e d  as s o ciat ions  to  start  revolv-
ing fund s  u s i ng  vi l lage savings  and loan 
schemes  and  th at  AWDF  provide f inancial  
and adm i ni strat i ve  support  when 
possibl e. 

Furtherm o re ,  th e evaluation recommends 
that  AW D F s h o u ld fol low up on grant-
ees  that  h ave  i ni t iated good projects 
to  consi d e r  fu r th er  support  to  consol i -
date  ga i ns .  A l s o,  AWDF  should consider 
hosting  an exh i b it ion of  grantees’  gains, 
br inging  th em  to gether  to  meet 
col lea g u es  and  s hare lessons learned.  
Such pe er-to - p eer  capacity  bui lding 
should be e nco u raged by those engaging 
in  micro - c red i t   s chemes that  were suc-
cessful .   A W D F s h ould support  cross -pro -
gramme l ear ni ng ,  as  done by some organ-
isations ,  to  enco urage peer  exchange and 
sol idarity. 

GRANTEE SPOTLIGHT:

The Story of the Leader of Abrodi Women’s 

Association, Mama Teke, Ghana:

 

“Our group keeps bees for honey as a means of income 

generation for the members but we were unable to 

harvest the honey ourselves. The men in the community 

made us understand that the honey can only be harvest-

ed after midnight and the women would be stung by the 

bees so we hired them for harvesting honey.  However, 

we noticed that they brought back only half a bucket full 

of honey each time they offered the service, so we were 

more or less sharing the honey with the men. 

With the grant from AWDF, some of our women were 

trained on how to harvest the honey and we used some 

to buy protective clothes and equipment.  Since we start-

ed harvesting the honey ourselves, the volume of honey 

harvested is far more than what the men were bringing 

to us and we have also saved on hiring them.  Similarly, 

they were plucking oranges for us and they would ask 

questions like, ‘do you know what it takes to pluck orang-

es’ and ‘can you withstand the ants in the orange trees?’ 

So with this kind of intimidation, now we do all the work 

ourselves through the support of AWDF. ”

AW D F  m u s t  ta ke  s t ra te g i c  s te p s  fo r wa rd  i n  o rd e r  to  g u a ra n te e  t h e  s u cce s s  o f  t h e  E E & L 
p o r t fo l i o.  Lo o k i n g  fo r wa rd ,  t h e  s t ra te g i e s  ta ke  i n to  a cco u n t  t h e  b a r r i e r s 

a s  we l l  a s  t h e  s u cce s s e s  o f  t h i s  t h e m e .   
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I t  was re co m m end ed that  AWDF  enhance 
women’s  o rgani s at ions  through support 
for  capa c i ty  b u i l d ing in  proposal  devel-
opment,  d o c u m e ntation of  achievements, 
and comm u ni cati on strategis ing.  In  order 
to   susta i n  th e i r  i nterests  in  supporting 
women,  yo u ng  o rganisations  should be 
given ce r t i f i cates  of  recognit ion in  appre -
ciat ion of  th ei r  work with women’s 
empowe r m ent. 

Addit ional  trai ni ngs  are  necessar y  for 
grantees  i n  re p o r t /stor y  writ ing,  proposal 
developm ent,  s earching for  donors,  and 
resource m o b i l i s at ion.  I t  is  suggested that 
AWDF organi s e  a  p re -grantee workshop to 
inform g rante e partners  about  this  infor-
mation and  w h e re sk i l ls  are  lacking in  cer-
tain  areas ,  wo r ks hops can be used as  an 
opportuni ty  to  p rovide capacity  bui lding.

Regarding documentation,  i t  was suggest-
ed that  AWDF grantees  go through 
documentation practices,  col lect ing sto -
r ies  on an annual  basis  to  showcase to  the 
publ ic,  donors,  and partners.   In  addit ion, 
the evaluation highl ighted that  AWDF 
should consider  encouraging and promot-
ing new areas  such as  c l imate change and 
adaptation in  EE&L activit ies  for  grantees. 

MOVING FORWARD CONT. 

  

14



CONCLUSIONS

The EE&L  th em ati c  a rea was evaluated in 
rega rds  to  q u anti tat ive  and qual itat ive 
measures  u s i ng  th e  Theor y of  Change.  
The f inding s  of  th e  evaluation showed 
t hat  EE&L’s  p er fo r mance during the 10-
year  perio d  u nd er  review was highly  sat-
isfactor y.  O ver  th e  years,  the number of 
countries  A W DF s u pported with grants  has 
increased w h i c h  p rovides  clear  evidence 
of  a  succes s  sto r y.  

Typical ly,  th e l arger  grantees  benefited 
from the EE&L th eme,  however,  some of 
the smalle r  g rante es  were also able  to 
cata lyse th e fu nd i ng as  “ jump starters”. 
Unfortunate ly,  d u e  to  inadequate record 
keeping a nd  rep o r ting by grantee part-
ners,   more  of  th e  qual itat ive  gains  were 
used in  thi s  e val u at ion.   In  fact,  grantees 
h ad a  lot  m o re  to  s ay than has  been 
d ocumente d . 

This  can be mit igated in  the future  with 
trainings  and specif ic  funding to  provide 
information on communication,   documen-
tation and archiving.  I t  was found that  a 
larger  impact  can be made by reaching 
more grantees  with smaller  funding.  The 
evaluation of  the impact  and reach of  the 
EE&L project  are  to  be considered.

In  general ,  AWDF through this  thematic 
area,  has  been ver y  successful  in  reaching 
out  to  organisations  working with women 
in  Afr ica,  promoting women’s  empower-
ment,  social  just ice,  equal ity  and respect 
for  women’s  work through cr it ical ly  im-
portant  and sustainable  means.  
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